
Integrated Talent Management Framework 

Competency Model Framework 
Foundation of an organization’s talent management strategy 

Behaviors, skills and attributes essential to the role and tasks required of the job 
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 Recruitment 
Strategy 

 Negative 
Disqualifiers 

 Competency Models 
 Human Attributes 

  Development 
Strategy 

 Person Job-Match 

  Reward Strategy 
 Performance 

Management 
Process 

  Workforce 
Planning 
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 Online Recruitment 
 Ability Testing 
 Behavioral 

Assessments 

 Competency-Based 
Interviews 

 Simulation Exercises 

  360Assessment 
 Behavioral 

Assessments 
 Ability Testing 

 

  Performance 
Review 

 Development 
Planning 

 Matching against 
future and or new 
competencies 

  Ensure Readiness 
 Assessment of 

Readiness to 
Progress 

 Identify 
Leadership 
Potential 

 Determine Best Fit 
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 Person Job-Match 
 Selection Decision 

 

  Personal 
Development Plan 

 Training, coaching, 
mentoring  

 On-the-job 
learning 
opportunities 

  Person-Job Match 
 Reward 
 Further Dev. 

Planning 
 Corrective Action 

  
 Person Job Match 
 Selection Decision 

 

Feedback, Evaluate, Change 

 


